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ABDULAHI CONSULTING
PARTNERSHIP APPROACH

1.0 Our Approach

Partnership is one of our core values. We put great emphasis on partnerships and firmly believe that
result based collaboration and partnership are fundamental to supporting people affected by
displacement and in need of humanitarian assistance at scale.

By working closely with a humanitarian and development actors in field locations or global
headquarters, we are able to address complex challenges collectively. This collaborative approach
enables us to develop and implement effective solutions that respond directly to the needs of
displaced communities in camps and camp like situations often in protracted crisis.
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Figure 1: Our Partnership approach
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Working well with others: Abdulahi Consulting team work well with clients, peer consulting teams and
other stakeholders, we add value and provide meaningful work achieving results together in win-win
approach. we are empathetic to the situations of our clients, yet professional in our approach. we go
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the extra mile to actively offer assistance and participate projects and programs effectively. We
aaddress disagreements constructively rather than avoiding them and are often solution focused.

Managing Risks: We are risk aware and manage risks in our engagement with others in less secure
and emergency situations. Our risk management approach is pragmatic and is informed by a through
risk assessment and shared understanding that risks cannot be avoided but can be managed.

Collaboration: we are collaborative and work with a diverse range of CSOs, NGOs, LNGOs and other
stakeholders. We seek synergies and offer opportunities to others who share goals, trust, and are
honest about challenges and opportunities. We communicate clearly and with impact, building
coalitions and grassroots approaches to humanitarian and development assistance.

Purpose fit: we contribute to the objectives of our clients often prioritising efficiency in resources and
less cost-effective ways of achieving organisational goals. We are known for effective leadership,
adaptability, and a commitment to mutual, rather than individual benefits. If our solutions are not
working, we stay back re-group or allow others to lead in a different way.

2.0 In Practice

We actively seek meaningful partnerships. Our roster membership is built on effective
partnerships and trust. We also work with highly achieving clients that we closely support their
humanitarian goals and objectives. Some of these clients have established multi-annual
framework agreements with Abdulahi consulting.

Our clients and partners profiles may include:

e |nternational Organisations (INGOs)

e National organisations

e Research institutions

e |ndividual consultants (Roster members

-

Our partnership involves programme implementation, consultancy contracts and or
research collaboration which helps address common challenges. We are proud of
existing partners and work to achieve common goals.

If you are interested to know more about our partnership, you may write to us
partnerships@abdulahiconsutling.com
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